Car Pay | Case Study

As a management company for roofing-related businesses, Crown

®
C rown cq pltq I Capital needed help managing its 200+ vehicles—from trucks and

equipment all the way up to semis. Car IQ was ready with the solution.

Taking the pressure
off the back office.

Managing multiple businesses, multiple types of vehicles,
and a workforce spread across the state, Crown Capital
had a huge task on its hands: how to efficiently handle
their extensive fleet and fight fraud with a small back
office. So they turned to Car IQ, dumped their physical fleet

cards, and made everything easier for the home office.

Savings across
the board.

25"

time reduction helping crews
with fuel payment issues.

*150k

over a 45-day period saved in
fraud from individual drivers.

Finding fraud
just got easier. 15 7%

overall savings
The first thing Crown Capital saw was how the data using Car IQ.

Car IQ sent to them in real time made fraud
immediately visible. Now they could see things like

fill-ups on a Sunday when no one was supposed to 1 6 0
be working. Crown Capital quickly identified fraud
amounting to $150K over a 45-day period—Car IQ B E e e e e

gave them the data to prevent it. need for fuel card training.



Crews want to work,
not deal with fuel
card hassles.

By linking each venhicle in the fleet to Car I1Q’s
cardless payment solution, Crown Capital
made it simple for drivers to find the cheapest
fuel and fill up with no issues. No more time
spent getting new crews fuel cards. No more
5am calls when someone forgets their physical
card PIN number on the way to a job. No more
lost or stolen cards to replace.

Let Car IQ help your fleet.

If reducing fraud and spending less time hassling with fuel
cards is what your business needs, let's talk. Car IQ is the
best way to get greater oversight, reduce fraud, vastly
improve efficiency and better understand your fleet spend.




	CIQ_CS_CrownCap_Back_6_18_24
	CIQ_CS_CrownCap_Front_6_18_24



